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17 August 1962

TO 1t Medicel Staff, and
CIA Records Administration Officer

SUBJECT: Preliminary study of Reglstrar Staff/Medical Staff
conducted 6 August to 16 August.

Following a meoting on 3 August with| |
and myself, we decided that the operations, procedures, clerical
activitiss and related paperwork flow in the Office of the Regisirar
be observed for above pericd to determine areas where paperwork and
clerical procedures could be reduced, altered or eliminated. At the
end of the period, the results would be discussed, and a determination
made as to which findiugs should be axplored in detail.

- After looking over the statistical reports, 1 selected the
procedures relating to the initial processing of applicante for
employment with the Agency. Related activitles in other support offices
of the Agency wers not included at thie time. The procedures relating
to Pre-employment and E,O.D. examinations were studied, Each employee
was interviewed and ssked to describe in detall his Job. Personal
observations ware also made in collecting facts on the present pirocessing
function. Diagrams, flow charts and process charts were preparedj forms
collected end analyzed. Other observations not directly related to the
procedure are included. Some of these the Medical Staff 1s aware of and
expects to take action at the most opportune tims.

In general, as part of the recruiting process, the Offlice of
Perasonnel includes a Form 89 Report of Medical History to be filled in
and returned by the applicant. When the form is recelved by the Office
of Personnel it is forwarded to the Medicel Staff with a request for
pre-employment evaluation. This initiates the processing procedure
within the Medical Staff, Attached are my general observations in follow-
ing this procedure through the Office of the Reglstrar and in soms

instances remedial actions.

Approved For Release 2005/08/16 : CIA-RDP70-00211R000800100001-0

_STAT

STAT



il Fhaly sl
C CL.ASSIFICATION TOP AND BOTTOM
aleasE Z R eBEN GIATRDA7 & PPRAFRY00800100001-0

CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS INITIALS DATE

STAT

2| 4D sfo SO

962 —

|

ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE

Remarks é’/ /- L% VKZ,’ > / Z Gal ;2
C;,?Z;;iéld o (o {ﬁff//ﬁmx/g'm /’14{4//0‘
f’f/f/ vy /f/L/ //// fﬂ
< % %ﬁ/é&f«? 7 r(,‘. .-‘/"2 5”3% ifj
AL S /g /f? o e 1ET A
f‘f L 4

e :fz/ 1L //

FOLD HE E TO RETURN TO SENDER

3

DATE .

STAT - —
T = y 0800100001-0

FORM NO. 2 3 7 Replaces Form 30-4 (40)
t APR 55 which may be used. U. S. GOVERNMENT PRINTING OFFICE ; 1955—O—342531




: " A e CHNREPZO=0f 96666§100001-0
” UNCLASSIFIED | conrFIDENTIAL | | SECRET

CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

» "ro NAME AND ADDRESS INTFH S %
STAT R ' P &
2 | TR - D Hoes! e olo| -

ACTION DIRECT REPLY PREPARE REPLY

APPROVAL DISPATCH RECOMMENDATION

COMMENT FILE RETURN

CONCURRENCE INFORMATION SIGNATURE
Remarks:

Attached is report I submitted to

STAT |:|on my brief interlude at
Medical, He said he would walt until
STAT |:| returned from vacation then

thygy would review the report, discuss

with Dr, Tietjan and let me know,
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